» MUJIKYP MAHE/VKMBHT KbHCTPAKIHAH* EOOJ

IHHOJIUTHUKA 110 YIIPABJIEHUE HA KAYECTBOTO
Ha , MUJZKYP MAHE/UKMBHT KbHCTPAKIIAH” EOO/]

C Hacrosmata noiuTuka Ha HHTerpupanHata cucrema 3a YIpPaBJICHUE Ha
Ka4eCTBOTO, B ChOTBETCTBUE C M3UCKBaHMsATa Ha ctanpaptutre [SO 9001:2015 u
AQAP 2110:2016, ,MUIIKYP MAHE/XDKMBHT KBbHCTPAKIIIAH* EOO/
M3pa3siBa CBOSITa AHTAXKUPAHOCT 3a:

® [IOCTUIaHE€ Ha MAaKCMMAaJIHO BHMCOKO HHBO Ha YJOBJIETBOPEHOCT Ha
3aMHTEPECOBAHUTE CTPAHU OT KAYECTBOTO HA MPEIJIATAaHUTE MPOAYKTH U
YCIIYyTU, HENPEKHbCHAT KOHTPOJ U MPEIOTBPATIBAHE HA Bb3MOKHOCTUTE 3a
Bb3HUKBAaHE HAa HECHOTBETCTBUS U TMpEANpPUEMaHE Ha CBOCBPEMEHHHU
NPEBAaHTUBHU JICHCTBUSA 3a HEIONMYCKAaHE IMOHM)KaBaHE KauyeCTBOTO Ha
POJIYKTHUTE;

® HENpPEeKbCHATO TMOBUIIABaHE Ha e(PUKAcHOCTTa W TOJO00OpsSiBaHE Ha
NuTerpupanarta cucteMa 3a yrpaBlieHHE Ha KaU€CTBOTO;

® [IEpUOJMYEH NpErJie]] Ha HACTodAllaTa MOJUTHKA MO YIpaBJICHUE, U TMPHU
HEOOXOAMMOCT HEWHATa aKTyalIn3alus, COpsIMO TPOMEHEHHUTE YCIIOBUS,
KaKTO M aHTaXMMEHT 3a MOCTUTaHE€ W TOJIIbPKaHE Ha ChOTBETCTBHUE C
NPWIOKUMHUTE 3aKOHOBU U APYTM M3UCKBAHUSA 3a KAUECTBO;

Bucmero pbkoBoacTBO, B aunero Ha Ynpasurens Ha o ,,MUIDKYP
MAHE/DKMBHT KBHCTPAKIIAH* EOO/I, npoBexaa ¥ yChBBPILIECHCTBA
o0OsBeHaTa TMOJUTHMKA [0 YyIOpaBjieHHWe Ha O0a3aTa Ha OCHOBHU TNPUHIIMUIIY,
crobpazenu ¢ mzuckBanuaTa Ha SO 9001:2015 u AQAP 2110:2016, orpazsBamu
cnenuurKaTa Ha BCUYKHA U3BBPIIBAHU OT J[py’KeCTBOTO IEWHOCTU U ChCTOSTHUETO
Ha Mmazapa. B mpoueca mo mpunaraHe Ha HacToslIaTa MOJWTHKAa Buciiero
PBKOBOJICTBO CE€ aHTa)KHpa ChC CIACAHUTE TPUHIUIIN:

e PaBHMIIETO Ha KayecTBOTO Ha npemraranure ot ,MUKYP
MAHEJUKMBHT KBHCTPAKIIAH* EOO/l mpoaykTu W yciayru ce
ompenesis OT HENPEKbCHATO HApacTBAIUTE W3MCKBAaHUS HAa KIUEHTH U
naszapa, KakTo U OT MEXIYHAPOJHUTE U HAIIMOHAIIHUTE CTaHAAPTH;

e JIpyxecTBOTO, B JIMIETO Ha YTpPaBUTENs, U LEIUA MEPCOHAT pabOTH 3a
OBJIHOTO CHAa3BaHE Ha MEXKIYHApPOJHUTE HOPMATUBHM W3UCKBAaHUSA B
o0JacTTa Ha Ka4eCTBOTO, B CBOSITA JICHHOCT;

e [logabprkaHe Ha HEMPEKBCHAT MPOLIEC HA YChBBPIIEHCTBAHE, BOJICIIL IO BCE
NO-TIBJIHO  yJIOBJIETBOPSIBAHE HA M3HCKBAHUSATA W OYAKBAHMUSTA Ha
3aMHTEPECOBAHUTE CTPAaHW, HW3HUCKBAIlll HENPEKbCHATH MOJOOpEHUS Ha
IPOLIECUTE HA yIpaBJI€HUWE HA KAYECTBOTO, KAKTO M HA BCUYKU IPOILIECH,
u3BbpiiBanu B ,, MUJUKYP MAHEJIPDKMBHT KbHCTPAKIIIAH* EOO/I;

e VYchemHo pa3BUTHE U MPU3HAHUE HA Ma3apa, KaKTo U MOJIbPKaHETO Ha
BHCOKO PaBHUILE HA KAYECTBOTO CE MOCTUTA C OCUTYPSBAHETO HA yCIIOBHS
3a HEMpPEeKbCHATO MPO(ECHOHATHO pa3BUTHE HA MEpPCOHaNa, KaKTO U MpPH
I'bJIHO OCH3HABAHE HA OTIFOBOPHOCTUTE OT BCHUYKM paboTemuy B
HpyxecTBOTO;
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e 3amno3HaBaHE HA KIWEHTUTE, BB3IIOKUTEIUTE, Ibp)KaBHATA W MECTHA
aIMUHUCTPALIMS C PE3YJITATUTE OT MpUJIaraHaTa MOJIMTUKA MO yIPaBICHUE
npu pabota B J{pykecTBOTO.

OcHOBHa pojisi B MOJUTHUKATa IO YOpaBJICHUE B MpeIMeTa Ha ACHHOCT Ha
»MUIDKYP MAHEJDKMBHT KBHCTPAKIIIAH® EOO/] uma mpouechT Mo
HEMpPEeKbCHATO MOJ0OpsiIBaHE, KaTO 3a IIeJiTa C€ MpujaraT W3UCKBaHUSATA Ha
npouecHus: noaxoi, kato ocHoBeH B ISO 9001:2015 m AQAP 2110:2016.
[logoOpeHusiTa BHB BCHUYKM acrnekTh Ha aeHocture Ha ,,MUJIKYP
MAHE/DKMBHT KBHCTPAKIIIAH® EOOJI ce orumrtar, kato 3a 0a3a ce
npueMa NpeAuIIHOTO ChCTOSTHUE Ha ACMHOCT, TPOIIEC UM MTPOAYKT U CE CPaBHsIBA
C IOCTUTHATOTO CJIE]] U3BBPIICHOTO MOI00PsBaHE.

Hacrosimara nonuTrka 3aIbIKUTEIIHO CE MPETIIekK 1A 3a aJJeKBATHOCT 11O BpEME Ha
nperjieauTe OT cTpaHa Ha PwkoBoacTBOTO Ha HMHTerpupanara cucrteMma 3a
yIIpaBJICHUE. PBKOBOACTBOTO Ha »MUJKYP MAHEJDKMBHT
KBHCTPAKIIAH® EOOJI ce aHraxupa na pasrjiacu NOJUTHKaTa IO
yrpaBjieHue Nnpu padoTa Ha BCUYKM HUBA B OpraHU3allMOHHATa CTPYKTypa, IpH
3aMHTEPECYBAHUTE CTPAHU U OOIIECTBOTO U Ja OCUTYPH HEHHOTO MpUsiaraHe.
VYupasurensa na ,,MUJKYP MAHE/DKMBHT KBbHCTPAKITAH® EOO/] u
NEePCOHABT Ha JAPYKECTBOTO IIpUEMAaT OIlIEHKaTa Ha KOHTPOJHUTE OpraHu,
KIIMEHTUTE W JPYTATE 3aWHTEPECOBAHU CTPAHU OTHOCHO KpPHUTEPUH 34
IPaBUIHOCTTA Ha (popMynHMpaHaTa U MPOBEXKAaHA MOJUTHKA, KATO CE€ aHTaKHUPAT
Ja S OPErJIekKIaT IMPU BCSIKAKBH CHUTHAIW, KAacaelld HEWHAaTa aJeKBATHOCT W
IPUIIOKUMOCT.
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