»MUKYP MAHEKMbHT KbHCTPAKIHAH* OO/

MOJUTUKA 1O YITPABJJEHUE HA KAYECTBOTO
na , MUJKYP MAHE/I’KMBHT KbHCTPAKIHAH” OOJ

C macrosimiaTa mnojuTuka Ha WMuTerpupanara cucrema 3a ynpaBjeHHE Ha
Ka4eCcTBOTO, B ChOTBETCTBHE ¢ M3UCKBaHusATa Ha ctanaapture ISO 9001:2015 u
AQAP 2110:2016, ,MUJDKYP MAHE/DKMBHT KBbHCTPAKILAH®* OO/1
U3passiBa CBOSITA AHIAKUPAHOCT 3a:

® [IOCTMFaHe Ha MaKCHMMaJHO BHUCOKO HMBO Ha YJOBJIETBOPEHOCT Ha
3aMHTEePECOBAHUTE CTPAaHU OT KaueCTBOTO HA Mpe/JlaraHuTe MPOAYKTH M
yCJIYTH, HEMPEeKbCHAT KOHTPOJ U MpeI0TBpaTsABaHE HA Bb3MOXXHOCTHUTE 3a
Bb3HHKBaHE Ha HECHOTBETCTBUS U IMpeAlpUeMaHe Ha CBOEBPEMEHHH
MpEeBaHTUBHU JICHCTBUSI 3a HEJOINyCKaHe IOHW)KaBaHEe KavyeCTBOTO Ha
MPOJyKTUTE;

e HEMpPEeKbhCHATO TMOBHINAaBaHe Ha e(UKACHOCTTa U MoA00psBaHe Ha
HMHurterpupaHara cuctema 3a yrpaplieHHe Ha KaueCTBOTO;

® [IepUOJMYEeH Mperjej Ha HacTosllara MOJUTUKA I10 yIpaBlIeHHE, W IPH
HEOOXOIUMOCT HeMHaTa aKTyalu3alus, CIpsMO [POMEHEHHTE YCJIOBHUS,
KaKTO M aHTaXMMEHT 3a IMOCTUraHe W IMOJAbpPKaHEe Ha CbOTBETCTBHUE C
NPUIOKHUMHUTE 3aKOHOBHU U JAPYTH U3UCKBAHUS 32 KAUE€CTBO;

Buciieto pbKOBOACTBO, B JuleTo Ha Ynpasutens Ha ,,MUDKYP
MAHEJDKMBHT KBHCTPAKIIIAH® OOJI, npoBexia M YCbBBPIIEHCTBA
o0siBeHaTa MOJIMTHKA IO YyIrpaBileHue Ha Oa3aTa Ha OCHOBHHM IPUHIHIIH,
cboOpazenu ¢ uznckpanusita Ha [SO 9001:2015 u AQAP 2110:2016, orpassiBaiu
crienrduKaTa Ha BCHYKU U3BBPIIBAHU OT J[pyKecTBOTO 1EHHOCTH U ChCTOSHUETO
Ha masapa. B mporeca nmo mnpuiaraHe Ha HacTosllata MNOJMTHKA Bucuero
PBKOBOJICTBO C€ aHTAXKUPa ChC CIACAHUTE MPUHLIUIMU:

e PaBHuuiero Ha KadecTBoTo Ha npeanaranure ot ,,MHUJDKYP
MAHEJUKMBHT KBHCTPAKIIAH* OO/l npoaykTd U YCIyru ce
ompenelsiss OT HENPEeKbCHATO HApacTBALLMTE W3UCKBAHWS HA KIWEHTH H
nasapa, KakTo U OT MEXJAYHapOJHUTE U HALIMOHAJIHUTE CTAHIAPTH;

e JIpyXecTBOTO, B JIMLIETO Ha YTpaBUTels, U Ledus NnepcoHan paboTu 3a
IBJIHOTO CMa3BaHe Ha MEXKIYHApOJHUTe HOPMATUBHU W3UCKBAaHUS B
obJslacTTa Ha Ka4eCTBOTO, B CBOSITA IEHHOCT;

e [loanbprkaHe Ha HEMPEKbCHAT MPOLIEC Ha YChBBPILIEHCTBaHE, BOAELL 10 BCE
MO-ITBJIHO  YJIOBJIETBOpsSIBAHE HA M3MCKBAHUSITA M OYaKBaHMUATA Ha
3aMHTEPECOBAHUTE CTPaHW, HW3MCKBAlll HENPEKbCHATH IOJ00pEHUs Ha
MPOLIECUTE Ha yIpaBJiCHUE HA KaueCTBOTO, KAKTO M Ha BCHUYKH NPOLIECH,
u3BbpuiBanu B ,, MUJDKYP MAHE /DKMBHT KbHCTPAKIIAH“ OO/,

e VYchemHo pa3BUTHE M NpPU3HAHUE Ha Ma3apa, KakTo U MOJAbPKAHETO Ha
BHCOKO paBHHUILE HAa KAYECTBOTO C€ MOCTUIa C OCUTYPSIBAHETO Ha YCJIOBHUS
3a HEeMpeKbCHATO MPOodecUOoHaTHO pa3BUTHE HA MNEPCOHasa, KaKTO W IpU
MBJIHO OCh3HABaHEe Ha OTFOBOPHOCTHUTE OT BCHUYKM padorel B
HpyxecTBOTO;



»MUIKYP MAHEJ)KMbBHT KbHCTPAKIHAH* OO

e 3amo3HaBaHe Ha KJIHEHTUTE, BB3JIOKUTEIIUTE, Ibp)KaBHaTa M MeECTHa
aZIMMHUCTpAIMsl C pe3yJITaTUTe OT IpujlaraHara rnojMThKa Mo ynpaBlieHue
npu padora B [[pyxecTBoTO.

OcHOBHa poOJIsi B TOJMTHKATA IO yNpaBleHUe B MNpeiIMeTa Ha JEeHHOCT Ha
AJMUDKYP MAHEJDKMBHT KBHCTPAKIIIAH® OO/l uma npouechT IO
HENMpPeKbCHATO MOAOOpsiBaHe, KaTo 3a LeJTa ce NpujaraT HM3UCKBaHMUATA Ha
npouecHUs moaxoa, karo ocuoern B ISO 9001:2015 u AQAP 2110:2016.
ITonoOpenusiTa BBB BCHYKM AacleKTH Ha JEHHOCTHTE Ha SMUJDKYP
MAHEJDKMBHT KbHCTPAKIIIAH“ OO/I ce oTunTar, kaTo 3a 6a3a ce npuema
NPEIUIITHOTO ChCTOSHUE Ha JEHHOCT, MpOLeC WIM MPOAYKT U C€ CpaBHsBa C
MOCTUTHATOTO CJIe/l U3BBPILIEHOTO MOA00PSBaHE.

Hacrosiiata moJinTHKa 3abKUTETHO Ce MPerjiexk/a 3a aZleKBaTHOCT 10 BpeMe Ha
nperjieiuTe OT CcTpaHa Ha PwbKoBoacTBOTO Ha MHTerpupaHaTa cucTeMa 3a
yIpaBJIEHHE. PBbKOBOACTBOTO Ha »MUJDKYP MAHEJUKMBHT
KBHCTPAKILHAH* OO/] ce anraxupa Jia pas3rjiacu MoJIMiTUKaTa 1o yrnpaBjieHUe
npu paboTta Ha BCUYKM HMBA B OpraHM3alMOHHATa CTPYKTypa, NpH
3aMHTEPEeCYBaHUTE CTPAHU U OOLIECTBOTO U J1a OCUI'YPHU HEMHOTO IpUjaraHe.
Vnpasurens Ha ,,MUDKYP MAHEJDKMBHT KbHCTPAKIIAH® OO/ u
NepPCOHAIBT Ha JPY>KECTBOTO IMpUeMaT OLEHKAaTa Ha KOHTPOJIHMTE OpraHH,
KIMEHTUTEe M JPYTUTE 3aWHTEPECOBAHU CTPAaHU OTHOCHO KPUTEPHH 34
MpaBUIHOCTTA Ha (hopMyJMpaHaTa U MPOBEXKAaHa MOJIUTUKA, KATO C€ aHraXupat
na s TMperjiexaaT NpH BCSKAaKBU CHTHAlM, Kacaellyd HelHaTa aJIeKBaTHOCT M
MIPUITI0)KUMOCT.
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